
SCRUTINY MANAGEMENT BOARD

Meeting date: 13 November 2020

From: Executive Director – Corporate, Customer and  
community Services

STRATEGIC PLANNING – FEEDBACK FROM EARLY SCRUTINY 
ENGAGEMENT

1.0 PURPOSE OF REPORT

1.1 To present to Members the summary of Members’ discussions at the 
session held on 6 October 2020 for all non-executive Members on the 
Council’s strategic and budget planning, and to consider future Scrutiny 
engagement in these processes. 

2.0 ISSUES FOR SCRUTINY

2.1 Scrutiny Management Board Members are asked to:
2.2 Consider the summary of feedback from Members’ discussions at the 

session for all non-executive Members held on 6 October, attached as 
Appendix 1.

2.3 Agree the approach to Scrutiny engagement in the Council’s Strategic 
and Budget Planning process for the remainder of 2020/2021 as set out 
in paragraphs 3.4 to 3.7.

2.4 To agree to delegate sign-off of Scrutiny’s response to the Council’s 
budget consultation for 2021/2022 to the Chair and Vice Chair of 
Scrutiny Management Board, following consultation with SMB Members.

3.0 BACKGROUND

3.1 On 6 October 2020, all non-executive Members of the Council were 
invited to an informal session to receive a presentation from the Deputy 
leader and Cabinet Member for Finance, the Chief Executive and the 
Director of Finance on the Council’s strategic and budget planning.

3.2 The 22 Members who joined the session received information on the 
context for the Council’s strategic and budget planning, the impacts of 
the Covid-19 pandemic and other events on the current position, and the 
proposed next steps.



3.3 Members then had the opportunity in group discussions to share their 
reflections on the information shared, and to identify issues and topics 
they wished to see considered in the Council’s planning. A collated 
summary of the feedback provided by Members within these sessions is 
attached as Appendix 1 to this report. Members are asked to consider 
this feedback and identify any specific issues to be explored further.

3.4 This first session was the first of a planned 3 sessions over the autumn 
winter period to ensure Members are kept up to date with developments 
and have opportunities to contribute. The next session is being planned 
for early December. This will be within the period of the Council’s budget 
consultation for 2021/2022, subject to Cabinet approval on 12 
November.

3.5 It is proposed that the next phase of Scrutiny engagement on this 
subject be focused on forming a response to the consultation to be 
presented to Cabinet in mid-December. The session being scheduled for 
early December will provide a timely opportunity for Members to have 
considered the consultation documentation, to receive updated 
information on strategic and budget planning, raise queries and issues 
that may emerge, and provide their feedback on the proposals being 
consulted on.

3.6 Member’s comments and feedback will then be used to develop a formal 
response to Cabinet from SMB. It is proposed that this is drafted and 
shared with all SMB Members for comment, and then, in recognition of 
the short timescales involved, that SMB Members delegate final sign-off 
of the response for presentation to cabinet to the Chair and Vice Chair of 
SMB.

3.7 It is then proposed that a third session be held in early 2021 to receive 
updated information and consider the implications of the planned 
Spending Review and financial settlement.

3.8 Members should note that the Council’s budget consultation proposals 
will be published in advance of the Cabinet meeting on 12 November, so 
will be available for Members to access in advance of this meeting of 
SMB on 13 November.

Clare Killeen
Strategic Policy and Scrutiny Advisor
4 November 2020



Appendices

Appendix 1 – Summary of collated feedback from 6 October 2020 Strategic 
Planning session for non-executive Members

Previous Relevant Council or Executive Decisions
[including Local Committees]

No previous relevant decisions.

Background Papers

No background papers.

Contact: Clare Killeen, telephone number 07771913588, email 
clare.killeen@cumbria.gov.uk.


